
Daily Scrum Meeting Minutes 3 – Sprint 5 
Attendees:​
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado 

Start Time: 7:00 PM​
End Time: 8:00 PM 

 

Isis Gomez: 

How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting?​
Uploaded and formatted three educational videos on the cybersecurity awareness page. Each 
video includes descriptive titles and short summaries for user context. 

What is planned to be done until the next scrum meeting?​
Add visual consistency to the video section by aligning fonts, adjusting spacing, and linking the 
page from the main dashboard. 

What are the hurdles?​
Minor alignment issues when viewing the videos on mobile devices. Adjusting layout 
responsiveness may take additional time. 

 

Manuel Conrad: 

How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting?​
Completed linking PassMaster navigation buttons and verified they direct users to the correct 
training module. 

What is planned to be done until the next scrum meeting?​
Begin working on adding completion tracking for PassMaster to show module progress visually. 

What are the hurdles?​
Wix has limited built-in tools for progress tracking, requiring a workaround using dynamic text or 
state changes. 



 

Michael Novas: 

How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting?​
Refined Spot the Phish logic and fixed layout overlap between the question section and results 
area. Adjusted margins for better spacing. 

What is planned to be done until the next scrum meeting?​
Test multiple quiz attempts to verify result accuracy and add a “Try Again” button for replay 
functionality. 

What are the hurdles?​
Occasional delay in result feedback due to Wix refresh timing; may need to reduce animation 
length or cache settings. 

 

Kirei Hausheer: 

How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting?​
Added short animations and visual cues for user interactions in Threat Hunter (correct/incorrect 
responses). 

What is planned to be done until the next scrum meeting?​
Improve color contrast for accessibility and create a consistent hover effect across all modules. 

What are the hurdles?​
Balancing animation smoothness with accessibility standards. Some transitions appear too fast 
for users. 

 

Joaquin Prado: 

How many hours have I worked since the last meeting?​
3 hours 



What was done since the last scrum meeting?​
Completed a round of page performance testing and identified high-load image assets. 
Compressed and re-uploaded them for faster load times. 

What is planned to be done until the next scrum meeting?​
Continue improving site responsiveness on mobile, focusing on the main dashboard and 
navigation bar. 

What are the hurdles?​
Some image compression led to minor quality loss; working on adjusting file types for optimal 
balance. 
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